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FOR DECISION 

 

SUMMARY  

A draft of the new business plan, taking into account the closer alignment between SEFIP 

and CFOA activities in the region, has been drafted for Members to approve (Appendix 1 

refers).  It reflects the draft National Framework where appropriate, projects commissioned 

as part of the last plan, and activities being undertaken by CFOA SE.  

RECOMMENDATION 

Members are requested to approve the business plan 2012/15 (Appendix 1 refers). 



2 

COMMENTS 

Background 

1. Members will be aware that the activities of SEFIP and CFOA SE have been drawn 

more and more closely together in recent months.  To this end, a joint business plan 

which reflects the projects commissioned by the SEFIP Board previously, and CFOA 

in the South East, has been produced (Appendix 1 refers). 

2. Priorities and proposed activities within each of the regional CFOA work streams 

have been incorporated into the plan.  The business plan also reflects the draft 

National Framework, reported elsewhere on the agenda.  Whilst the concept of 

working together is still explicit within the national framework, there is no specific 

reference to a regional architecture.  In introducing the draft National Framework, the 

Fire Minister confirmed that fire and rescue authorities no longer have to work 

through Regional Management Boards. 

3. The draft National Framework does refer to the need for fire & rescue authorities to 

have strong partnership arrangements in place so that they are able to deliver 

services that meet statutory duties and the requirements set out in the Framework. 

Maintaining a strong partnership between the nine authorities in the south east 

continues, therefore, to be of high importance. 

4. Members have also expressed an ongoing interest in continuing to meet as a 

cohesive unit, utilising their collection voice and lobbying power.  It is, therefore, 

important to have an agreed business plan to bind the region together in distinct 

projects which will be delivered over the lifetime of the plan. 

Next steps 

5. Subject to agreement by the SEFIP board, the business plan will be formatted and 

made available on the SEFIP website and people will be encouraged to access it 

electronically.  A limited number of copies will be printed for members of the board 

and individual fire & rescue services.  

IMPACT ASSESSMENT 

6. The cost of printing the business plan can be contained within existing budgets.  The 

environmental impact will be reduced by limiting the number of printed copies. 

CONCLUSION 

7. Members are requested to approve the business plan 2012/15 (Appendix 1 refers). 


